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Welcome to Riverforge

Welcome to Yakima Riverforge Aquatics ("Riverforge" or "the Team"). As a product of the Yakima Athletic
Club, we are committed to helping athletes develop swimming skills, confidence, resilience, healthy habits,
and lasting respect for teammates and competitors. This handbook explains how our program works and
establishes shared expectations for athletes, parents/guardians, coaches, volunteers, and leaders.

Membership is a partnership. Athletes bring effort, curiosity, and sportsmanship. Coaches provide qualified
instruction and a developmentally appropriate training environment. Parents and guardians support
consistent participation, healthy perspective, and respectful communication. Team leaders provide
transparent governance and responsible stewardship. And together, we create Yakima Riverforge Aquatics.

River — water, movement, endurance; a representation of the PNW; a place where swimmers train and
thrive.

Forge —To build, create, and shape through hard work.

How to Use This Handbook

Read the handbook with your athlete before registration and at the start of each season.

Keep it available for meet, travel, communication, and safety questions.

Ask the appropriate coach or team leader when a situation is not addressed.

Complete the acknowledgment and required forms at the end of the handbook.

Handbook Status and Order of Authority

This handbook is an operational guide and swim team membership agreement. It does not replace
applicable law, facility rules, insurance requirements, governing-body rules, or formally adopted bylaws and
policies. If provisions conflict, the controlling law or formally adopted rule governs. The Team may revise this
handbook after reasonable notice. No handbook can anticipate every circumstance; leadership may
exercise reasonable judgment consistent with athlete safety, fairness, and the Team’s mission.
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Head Coach

Yakima Athletic Club — General
Manager

Yakima Athletic Club -
Membership & Marketing

Yakima Athletic Club — Swim
Programs Manager

Riverforge Board President
Riverforge Vice President
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1. Identity, Mission, and Values

Mission

Yakima Riverforge Aquatics develops better humans through competitive swimming, building the
confidence, grit, and character to become champions - in and out of the water - for a lifetime.

Vision

We Change Lives. We Forge Champions.

Equal Opportunity and Inclusion

Riverforge seeks to provide an environment free from unlawful discrimination, harassment, retaliation,
bullying, and hazing. Membership and participation decisions will be made consistently with applicable law,
safety requirements, program capacity, and legitimate sport-related criteria. Reasonable accommodation
requests should be directed to the Head Coach. The Team will engage in an individualized, good-faith
process and will not promise an accommodation that would fundamentally alter the program or create an
undue safety risk.

2. Program Structure and Membership

Eligibility and Registration

Athletes must satisfy the Team’s published eligibility requirements and complete USA Swimming registration
online, as well as Swim Team registration at the Yakima Athletic Club before participating. Registration may
include membership applications, waivers, emergency contacts, medical information, governing-body
registration, payment arrangements, conduct acknowledgments, media preferences, and any facility forms.
Providing materially false or incomplete information may affect participation.

Swim Team Membership Responsibilities

e Maintain current contact, emergency, medical, and billing information.

All athletes & coaches must have an active USA Swimming membership in order to attend practice.
Membership to the Yakima Athletic Club is not required, but encouraged. Monthly team discount
available for active YAC members.

Follow this handbook, posted facility rules, and applicable governing-body requirements.

Keep required registrations, certifications, and fees current.
Notify the Team promptly of changes that affect safety, eligibility, communication, or participation.

Leaves of Absence and Withdrawal

Due to the nature of the 6-month season and roster capacity, leaves of absence, medical pauses, and
withdrawals are governed by the Team’s current registration and financial policies. Requests should be
submitted in writing with a 30-day notice of intended absence when possible. An absence with no
communication to the head coach of 3 or more practices may result in forfeiting your spot on the team.
Absence or nonattendance does not automatically cancel membership or charges. A doctor’s note may be
required for medical pauses.
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Second Sport

During their high school swim season, or other sports season, athletes may participate in both the high
school sport and Riverforge swim team. Coordination with the head coach will be required to maintain
quality workouts and avoid injuries or overtraining. Riverforge team dues will be billed normally and not be
subjected to a reduced rate during the high school or other sports season. It is expected that the athlete is
able to participate in Riverforge team practices and meets at an agreed upon rate, to be approved by the
head coach.

Records and Accuracy

Parents/guardians are responsible for the accuracy of information submitted on behalf of minors. Adult
athletes are responsible for their own information. The Team may require updated forms annually or
whenever relevant circumstances change.

3. Athlete Development and Team Placement

Development Philosophy

Riverforge uses a long-term, athlete-centered approach. Progress is evaluated through technique, training
habits, attendance, maturity, effort, coachability, competition readiness, and physical and emotional well-
being—not times or age alone. Development is individual and is not always linear.

Placement and Advancement

The coaching staff determines training-group placement and movement using published criteria,
professional judgment, space, safety, and the needs of the program. Movement is not automatic upon
achieving a time standard. Coaches will communicate material placement changes and, when practical, the
reasons and next steps.

Skill readiness Stroke legality, starts, turns, streamlines, pacing, training vocabulary
Training readiness Attendance, sustained effort, recovery habits, ability to follow sets
Behavioral readiness Coachability, independence, team conduct, emotional regulation
Competition readiness Meet participation, racing skills, event range, response to feedback
Operational fit Group capacity, lane safety, schedule, age/developmental appropriateness

Goal Setting and Feedback

Coaches and athletes should establish process-oriented goals and review them periodically. Appropriate
parent involvement depends on athlete age and maturity. Questions about progress should be discussed at
an arranged time, not during active coaching or immediately after a race.
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4. Practice Standards

Attendance and Punctuality

Consistent attendance supports athlete safety, skill development, team cohesion, and continued
progression. Riverforge athletes are expected to maintain a minimum attendance rate of 50% throughout the
season, including scheduled practices and meets. Athletes who do not meet this requirement may be
ineligible to compete in end-of-season championship meets. Attendance records will also be considered
during tryouts and team-placement decisions for the following season; therefore, failure to meet the
minimum requirement may affect an athlete’s eligibility to return to the team.

Athletes should arrive 5-10 minutes before practice, prepared to begin on time, and should depart promptly
after practice ends. Families should notify the coach of anticipated absences at least 24 hours before the
scheduled practice or meet whenever possible.

Arrival, Locker Room Conduct, Deck Access, and Pickup

e Athletes must checkin at the front desk prior to going to pool.

e Use of the handicap gate is not permitted unless previous arrangements are made.

e Athletes must follow all locker room rules and policies. Athletes who abuse locker room privileges will
be asked to use the family changing room only.

o Parents/guardians are not allowed on deck during practice unless deemed necessary by the coach.

e The Team is responsible for athletes only during published, supervised practice times.

e A parent/guardian must be reachable and must arrange timely pickup. Athletes can wait for their ride in
the YAC lobby or front door landing area. Repeated late pickup may result in a required plan, fee, or
participation restriction.

o Athletes may not leave the facility during practice without coach permission and, for minors, authorized
release.

Required Equipment

Athletes should bring a labeled suit, cap, goggles, water bottle, towel, and group-specific equipment listed
by the coach. Families should discuss financial barriers privately with the Safe Sport Coordinator or Head
Coach. Available assistance is described in Section 13.

Practice Conduct

e Listen when instruction is given and ask respectful questions.
e Enter the water only when directed; follow lane, and equipment rules.
Absolutely no diving.

Complete assigned work to the best of your ability and communicate pain, illness, fear, or confusion
promptly.

Respect personal space, property, locker rooms, and shared facilities.

Use only coach-approved devices; no recording in locker rooms or other private areas.

Missed Practice and Makeups

Makeup practices are not available. Athletes may not attend another group’s practice without approval.
Coaches may modify training after illness, injury, travel, or extended absence.

6
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5. Meets and Competition

Meet Selection and Entries

The coaching staff publishes recommended and required meets by group. Families must commit or decline
by the posted deadline. Coaches select events, relays, and relay order based on development goals,
eligibility, meet rules, attendance, readiness, and team needs. Entry acceptance is not guaranteed until
confirmed by the host.

Entry Changes, Scratches, and Fees

Families are responsible for reviewing commitments before the deadline. Entry fees become nonrefundable
when submitted to the meet host unless the Team recovers them or its published policy states otherwise.
Late changes are subject to meet rules and coach approval. If an athlete must withdraw, notify the head
coach or meet admin coordinator immediately.

Meet-Day Expectations

1. Arrive by the team’s designated check-in time with required equipment and apparel.
2. Checkin with the coach before warmup and before leaving the venue.

3. Remain in the team area unless released; follow venue and locker-room rules.

4

. Speak with the coach after races at an appropriate time; parents should allow the athlete-coach
feedback process to occur.

5. Demonstrate sportsmanship toward officials, volunteers, competitors, teammates, and hosts.

6. Complete assigned relays unless excused by the coach for illness, injury, safety, or another compelling
reason.

Officials and Results

Questions about officiating or results must be routed through the coach or designated team representative.
Parents and athletes must not confront officials or meet workers. The Team will use the applicable protest or
correction process when warranted.

Championship and Travel-Team Selection

Championship and travel-team selection may consider qualifying standards, eligibility, commitment
deadlines, conduct, training readiness, travel capacity, and relay needs. The Team will publish selection
criteria when practicable. Selection for one event does not guarantee future selection.

6. Athlete Code of Conduct

Each athlete agrees to represent Riverforge with integrity at practices, meets, travel, online, and in the
community. Athletes are expected to:

e Treat all people with respect; no harassment, discrimination, bullying, hazing, threats, retaliation, or
degrading conduct.

e Follow reasonable instructions from coaches, officials, chaperones, lifeguards, and facility staff.
e Use appropriate language and refrain from disruptive, unsafe, dishonest, or destructive behavior.

7
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Respect privacy and personal boundaries; never take or share private-area images.

Protect team and facility property; report damage or hazards promptly.

Compete honestly and comply with anti-doping, eligibility, and technical rules that apply.

Avoid possession or use of alcohol, tobacco, vaping products, cannabis, illegal drugs, weapons, or
misused medication at team activities.

Report safety concerns, suspected misconduct, or pressure to keep harmful secrets to a trusted adult or
designated reporting channel.

Accept coaching feedback respectfully and participate in problem-solving after conflict.

Follow Yakima Athletic Club locker room and pool rules & policies

Follow all of USA Swimming’s rules and codes of conduct

Academic, Family, and Personal Balance

The Team supports healthy balance. Athletes should communicate early when academic, family, religious,
medical, or mental-health needs affect participation. Coaches will respond reasonably within program and
safety constraints.

7.

Parent/Guardian Code of Conduct

Parents and guardians shape the climate around youth sport. Each family agrees to:

Encourage effort, learning, health, and sportsmanship rather than defining success only by times,
rankings, or group placement.

Respect coaching roles and avoid coaching from the stands or deck.

Use designated communication channels and observe the “cooling-off” period after emotionally
charged events.

Model civil behavior; never harass, threaten, shame, or confront athletes, coaches, officials, volunteers,
or other families.

Protect confidentiality and avoid discussing another child’s performance, health, discipline, or family
circumstances.

Meet registration, volunteer, travel, pickup, and financial obligations or communicate promptly when
assistance is needed.

Report suspected abuse or urgent safety concerns immediately through the appropriate channels; do
notinvestigate independently.

Comply with deck-access, photography, locker-room, travel, electronic communication, and minor-
athlete protection rules.

Spectator Behavior

Spectators must remain in authorized areas and follow host and facility rules. The Team may require a
spectator to leave when conduct is unsafe, disruptive, abusive, or contrary to policy. A spectator restriction
may be imposed without automatically removing the athlete, when appropriate and feasible.
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8. Coach, Volunteer, and Leadership Standards

Coaches, board members, officials, chaperones, and other volunteers occupy positions of trust. They must
maintain professional boundaries, follow applicable screening and training requirements, use approved
communication methods, and place athlete welfare ahead of competitive outcomes or personal interests.

Gifts and Favoritism

Gifts, favors, private benefits, or relationships must not create an appearance of special access, retaliation,
or compromised judgment. Team-wide or modest customary appreciation may be accepted consistent with
Team policy. Individual concerns should be disclosed to the Safe Sport Coordinator, or General Manager.
Professional Boundaries

Adults must avoid isolated or secret interactions with minors, sexualized conduct, grooming behaviors,
retaliation, and relationships that exploit authority or dependency. Physical contact must be observable,
interruptible, relevant to instruction or safety, and appropriate to the athlete’s age and circumstances.

9. Communication and Conflict Resolution

Official Channels

Practice/athlete development Athlete’s lead coach 2 BUSINESS DAYS
Meet entries Meet coordinator/coach Before posted deadline
Billing/registration Registrar or Treasurer 1 BUSINESS DAY

Promptly; emergencies

Safety or misconduct Safe Sport Coordinator / required authority . .
immediately

Governance/policy Board-designated contact 5 BUSINESS DAYS

Communication Principles

e Communicate directly, respectfully, factually, and privately.

e Use the least escalated channel appropriate to the issue, except for abuse, retaliation, or urgent safety
matters.

e Do not attempt substantive conversations while a coach is supervising athletes.

e Athletes should be included in development conversations when age-appropriate.

e Adults must use approved, observable communications with minors and include a parent/guardian or
another authorized adult as required.
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24-Hour Cooling-Off Guideline

Except for safety, abuse, time-sensitive logistics, or medical concerns, families should wait approximately
24 hours after an upsetting practice, race, selection, or decision before requesting a substantive discussion.
This is a communication guideline, not a barrier to reporting misconduct.

Resolution Path

. Athlete and coach discuss the issue when appropriate and safe.
. Parent/guardian and coach schedule a private conversation.
. The Head Coach or designated administrator reviews unresolved program matters.

The Board-designated officer(s) reviews governance, policy, or process concerns.

N

A formal grievance or appeal may be submitted under Section 16 when applicable.

10. Athlete Safety, Safe Sport, and Supervision

Yakima Riverforge Aquatics will follow the full MAAPP policy as supported by USA Swimming. View
the full MAAPP policy here: https://yakimaathletic.com/wp-content/uploads/2026/09/
maapp_customizable_swimming_for-YRA.pdf

Zero Tolerance for Abuse and Retaliation

Riverforge prohibits sexual, physical, and emotional misconduct; bullying; harassment; hazing; grooming;
retaliation; and other conduct barred by applicable law or governing-body policy. The Team will not require
an athlete or family to confront an alleged offender or conduct its own investigation before making a report.

Zero Tolerance Policy for Bullying

Bullying of any kind is unacceptable at Riverforge and will not be tolerated. Bullying is counterproductive to
team spirit and can be devastating to a victim. The Club is committed to providing a safe, caring and friendly
environment for all of our members. If bullying does occur, all athletes and parents should know that
incidents will be dealt with promptly and effectively. Anyone who knows that bullying is happening is
expected to tell a coach, board member or athlete/mentor.

If bullying is occurring during team-related activities, we STOP BULLYING ON THE SPOT using the following

S¥PIntervene immediately. It is okay to get another adult to help.
2. Separate the kids involved.

3. Make sure everyone is safe.
4. Meet anyimmediate medical or mental health needs.
5. Stay calm. Reassure the kids involved, including bystanders.
6. Model respectful behavior when you intervene.
Reporting

Anyone who experiences, observes, or reasonably suspects prohibited conduct should act promptly.
Bullying can be reported to parents, head coach, a board member, or the Team’s Safe Sport contact. In an
emergency or immediate danger, call 911. Reports may also need to be made directly to law enforcement,

10
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child-protection authorities, a national or sport-governing reporting center, and/or the Team’s designated
safety contact. Internal notice does not replace any legally required external report.

Reporting Route

Emergency 911

Washington child-protection / law enforcement 1-866-363-4276

U.S. Center for Safe Sport 833-587-7233
Riverforge Safe Sport Coordinator Brittany Merriman - becmerriman@gmail.com
Anonymous or alternate team route fitness@yakimaathletic.com

Minor Athlete Interactions

e One-on-one interactions should be observable and interruptible, with applicable exceptions
documented.

e Electronic communications must use approved platforms and include a parent/guardian or another
authorized adult as required.

e Lockerrooms and changing areas require heightened privacy, supervision, and device restrictions.

e Transportation, lodging, massage/bodywork, photography, and social contact must comply with
applicable minor-athlete protection rules.

e Unrelated adults should not share sleeping rooms with minor athletes; exceptions must be limited to
those permitted by controlling policy.

Supervision Boundaries

Published practice times define routine supervision. Coaches are not responsible for athletes before check-
in, after release, during unsupervised facility use, or while traveling independently unless the Team has
expressly accepted supervision in writing. No athlete should be left alone when a safe release plan is not in
place.

Screening and Training

Adults in designated roles must complete required background screening, education, certifications, and
acknowledgments before service and renew them as required. The Team will maintain role-based records
and restrict access when requirements lapse.

11. Health, Wellness, and Emergency Procedures

Fitness to Participate

Athletes and families must disclose information necessary for safe participation and follow healthcare-
provider restrictions. Coaches do not diagnose medical conditions. An athlete may be held out or sent for
evaluation when symptoms, injury, illness, behavior, or environmental conditions create a reasonable
concern.

11
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Illness and Communicable Disease

Athletes should not attend when they have symptoms or restrictions inconsistent with current public-health,
facility, school, or Team guidance. Families must notify the Head Coach of relevant exposure or diagnosis
while respecting privacy. Return-to-practice requirements will follow current applicable guidance and
individualized medical advice.

Injury, Concussion, and Return to Swim

Athletes must report pain, injury, head impact, breathing difficulty, fainting, or concerning symptoms
immediately. Suspected concussion or other serious injury requires removal from participation and
compliance with applicable evaluation and return-to-play requirements. Written medical clearance may be
required. Coaches may impose a gradual return plan even after clearance.

Mental Health and Disordered Eating

The Team promotes health, fueling, body respect, sleep, and sustainable training. Coaches will not
prescribe weight loss, diagnose eating disorders, or use public weigh-ins or body shaming. Concerns about
mental health, self-harm, eating behavior, or substance use should be referred promptly to a
parent/guardian, qualified professional, or emergency resource as appropriate.

Emergency Action

1. Call 911 or activate the facility emergency action plan when indicated.

Provide care within the responder’s training and available equipment.

Contact the parent/guardian or emergency contact as soon as practicable.

Preserve the scene and information when misconduct may be involved; do not promise confidentiality.

Document the incident and notify required Team, facility, insurer, and governing-body contacts.

R O

Review the response and corrective actions while protecting private information.

Weather, Air Quality, and Facility Closures

Practices or meets may be modified, delayed, moved, or canceled due to lightning, smoke/air quality,
extreme heat or cold, water quality, staffing, facility conditions, club holiday closures, or other hazards.
Decisions will follow facility rules, current official guidance, and coach/leadership judgment. Notifications
will be sent through the YAC+ App, TeamReach, and by word of mouth as needed. Safety cancellations do
not automatically create a refund or makeup.

12. Meet Selection, Travel, and Expenses

Meet Selection and Registration

The Head Coach is responsible for selecting the meets in which the team will participate and may establish
eligibility requirements or approve individual events. Each swimmer’s parent or legal guardian is responsible
for registering the swimmer by the applicable deadline.

12
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Family-Arranged Travel

Unless expressly stated otherwise in writing, all travel to and from meets is family-arranged travel. Each
swimmer’s parent, guardian, caregiver, or other authorized support person is solely responsible for arranging
and providing the swimmers:

e Transportation

e Lodging

e Meals & refreshments

e Supervision outside designated activities
e Other travel-related needs and expenses

Neither Yakima Athletic Club nor Riverforge coordinates, provides, or assumes responsibility for family
transportation, carpools, lodging, meals, or supervision during family-arranged travel. Any hotel information,
room-block information, carpool list, or other travel information shared as a convenience does not make the
travel a YAC- or Riverforge-sponsored activity. Families choosing to share transportation, lodging, or
supervision do so through private arrangements and remain responsible for determining whether the
individuals involved are appropriate and properly insured. Such private arrangements do not create an
agency, employment, or supervisory relationship with YAC or Riverforge.

Meet and Relay Expenses

Each swimmer’s family is responsible for the swimmer’s individual meet fees, individual event-entry fees,
travel, transportation, lodging, meals, parking, and incidental expenses. Subject to available funds and
Board-approved policies, Riverforge will pay the entry fees for team relays selected and entered by the Head
Coach.

Supervision and Conduct

Parents or guardians retain responsibility for their swimmer’s care and supervision before, between, and
after designated team activities. During warm-ups, competition, and other designated team activities,
swimmers must follow the instructions of the coaching staff and comply with all applicable team, facility,
governing-body, and minor-athlete-protection policies. Families must provide accurate emergency-contact
and relevant medical information and remain reasonably available while their swimmer is participating. A
parent or guardian who will not be present must designate another responsible adult and provide that
person’s contact information to the coaching staff when requested.

Limitation of Responsibility

To the fullest extent permitted by law, YAC and Riverforge are not responsible for losses, expenses, delays,
injuries, property damage, or other claims arising from transportation, lodging, meals, supervision, or other
arrangements independently made by a swimmer’s family. Nothing in this section waives or limits any
responsibility that cannot lawfully be waived.

13
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13. Financial Policies

Fees and Billing

Yakima Athletic Club will handle membership billing and accounts. Current fees are published separately
and may include registration, monthly/seasonal dues, governing-body membership, meet entries, travel,
equipment, apparel, fundraising, and processing fees. Charges, due dates, and refundability must be
disclosed before commitment when reasonably practicable.

_ Amount / Timing Refund / Credit Rule

$25 / Credited towards registration

Try outs . Non refundable
if athlete makes the team
Registration $100 / by September 1st, 2026 Non refundable
12&U Bronze & Silver Groups: $95 6-month commitment; billed on the 15t
12&U Gold Group: $115 of each month through your YAC
Monthly team dues . .
13+ Senior Group: $135 account; freeze may be available for
Due by September 1, 2026 medical or similar situations.

Delinquent Accounts

If an account becomes past due by more than 15 days, the Yakima Athletic Club will provide notice and a
reasonable opportunity to resolve the balance or request an arrangement. A past due service fee will be
charged for accounts that go one week past the notice date. Participation, entries, or re-registration may be
restricted under the published policy. The Team will apply rules consistently and protect private financial
information.

Refunds, Credits, and Cancellations

Refunds and credits are available only as stated in the adopted fee schedule or required by law. Coach
changes, group changes, schedule adjustments, missed practices, temporary closures, and athlete
withdrawal do not automatically create a refund. The Board may authorize exceptions for documented
medical hardship, relocation, program cancellation, or other extraordinary circumstances.

Financial Assistance

Riverforge aims to reduce financial barriers when resources permit. Confidential assistance requests may
be submitted to a member of the board via email. Awards may consider need, available funds, athlete
participation, and consistent criteria. Assistance decisions will be separated from coaching and group-
placement decisions where practicable.

Fundraising and Sponsorship

Fundraising must be authorized, accurately represented, and handled through approved financial controls.
No individual may bind the Team to a sponsorship, use team branding commercially, or collect funds in the
Team’s name without written authorization. For fundraising and sponsorship approval please contact the
swim team board.

14
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14. Volunteers, Officials, and Team Service

Swim programs depend on trained volunteers and officials. Each household’s service expectation is one
volunteer shift per meet when there is an athlete participating. If there are multiple athletes participating
from the same household, the household may be required to volunteer for more than one shift. Swimmers
participating in long distance events may also require additional volunteers which will be in addition to your
required shift. Roles may include timing, officiating, hospitality, setup, fundraising, governance, safety, and
meet operations.

Volunteer Requirements

e Register for assignments through TeamReach and arrive trained and on time.

Complete role-specific background screening, certifications, and athlete-protection training when
required.

Maintain confidentiality and professional boundaries.

Report conflicts, incidents, and safety concerns promptly.

Do not perform duties while impaired or outside the scope of training.

Service Tracking and Exemptions

The Team will publish how service is recorded, corrected, waived, or appealed. Reasonable alternatives
should be considered for disability, caregiving, work, transportation, financial hardship, or other significant
barriers. Volunteer expectations may not override athlete-safety screening requirements.

Dome Install/Removal

The dome is installed at the end of September and removed at the end of May. Yakima Athletic Club will
provide a sign-up sheet one month prior to above dates for a list of 20 names (must be 16 years or older) to
help with dome install/removal. Participation at least once per year is required from at least one person in
the household.

15. Technology, Privacy, Photography, and Social Media

TeamReach

Parents, coaches, and board members will use TeamReach for communication regarding upcoming meets,
practices, facility updates, and other important team updates. Members must use this communication
system responsibly. Messages should be relevant, respectful, and sent at reasonable times. Adults
communicating with minors must follow current observable-and-interruptible communication
requirements, including copying a parent/guardian or another authorized adult when required.

Photography and Recording

The Team follows all USA Swimming Safe Sport and Minor Athlete Abuse Prevention Policy (MAAPP)
requirements concerning photography, video, audio recording, and other media.

Photography and recording are prohibited in locker rooms, changing areas, restrooms, medical-treatment
areas, and any place where privacy is expected. At other team activities, images must comply with facility,
meet, Team, and governing-body rules.

15
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The Team may photograph or record athletes for legitimate purposes, including instruction, performance
review, team promotion, recognition, and communication. Before publishing or displaying an identifiable
image of a minor athlete, the Team will obtain permission from the athlete’s parent or legal guardian through
the Team’s registration or media-consent process. A parent or legal guardian may decline or withdraw
permission in writing at any time without affecting the athlete’s eligibility or participation. The Team will
honor requests that a minor athlete not be included in Team photography, recordings, or social-media posts.

At competitions or events open to the public, spectators, event hosts, media representatives, or official
photographers may capture images outside the Team’s direct control. The Team cannot guarantee that an
athlete will not appear incidentally in those images. Families should review and follow the photography
policies and opt-out procedures established by the meet host or facility.

Suspected violations of this policy must be reported promptly to a coach, the Team’s Safe Sport
Coordinator, or another Team administrator. The Team may require an individual to stop recording, delete
prohibited content when appropriate, leave the activity or facility, or be subject to additional disciplinary or
reporting action.

A signed document is required to be filled out for each athlete, indicating whether or not there is
permission granted for photos to be taken of the athlete. You can find the full media policy here:
https://yakimaathletic.com/wp-content/uploads/2026/09/model-policy-photography-for-YRA.pdf
The required signed document can be found on the last page of this handbook.

Social Media and Team Identity

e Do not post bullying, harassment, threats, private medical or disciplinary information, or content that
sexualizes or humiliates athletes.

e Do notimpersonate the Team or create an official-looking account without authorization.

e Use athlete names, images, results, and stories only with required permission.

e Concerns should be preserved and reported; members should not fuel online conflict or conduct public
investigations.

Data Privacy and Records

The Team collects information needed to operate the program, protect athletes, process payments,
communicate, enter competitions, and satisfy legal or governing-body obligations. Access should be limited
by role. Records will be retained and disposed of under the current Yakima Athletic Club Business Office
policy. The Team will respond to suspected data incidents and notify affected persons when required.

16. Discipline, Grievances, and Appeals

Guiding Principles

Responses to misconduct should protect safety, stop harm, preserve evidence, provide fair notice and an
opportunity to respond when appropriate, consider age and circumstances, and use proportionate
consequences. The Team may take immediate interim action when reasonably necessary for safety or
program integrity. Interim action is not a final finding.

Whom to Notify of a Grievance

Regarding the Conduct of a Swimmer - Contact the swimmer’s Head Coach.
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e Should a parent or swimmer feel another swimmer’s conduct is inappropriate or violates the
Riverforge Code of Conduct, the parent/swimmer should discuss these concerns with the coach of
the swimmer responsible for the violation (Responsible Coach). This complaint should be made in
person or in writing. Coaches will ensure the Riverforge head coach is notified of the complaint and
will participate in assessing behavior.

Regarding Conduct of Head Coach — Notify the Riverforge Board President or Vice President

e Should a parent or swimmer feel the Head Coach’s conduct is inappropriate or violates any Club
policies or procedures, the parent/swimmer should notify the Board President or Vice President of
this violation. This complaint should be made in person or in writing.

Regarding Parent or Official Conduct - Notify the Head Coach

e Should a parent or swimmer feel another Riverforge parent’s or an official’s conduct is inappropriate
or violates any Club policies or procedures, the parent/swimmer should notify the Head Coach of
this violation in person or in writing.

Note: With the exception of issues which immediately affect the health and safety of swimmers, all matters
should be discussed before or after a coaching session, as coaches should not be expected to deal with
issues during water time.

Grievance and Appeal

The Head Coach has the authority to impose penalties for infractions of the Riverforge Athlete, Parent and
Coach Codes of Conduct or any behavior(s) they deem not conducive to the best interests of the Club or
other swimmers. Consequences are at the sole discretion of the coaches and may include, but aren’t limited
to, verbal warnings, dismissal from practice, contacting parents, temporary suspension from club activities
and expulsion. Involved parties will be informed of the processes and range of potential consequences. The
U.S. Center for SafeSport, USA Swimming and local law enforcement (if applicable) will be contacted within
24 hours if a coach, parent, or swimmer violates the SafeSport Code for the U.S. Olympic and Paralympic
Movements, the USA Swimming Code of Conduct, Athlete Protection Policy, or local laws.

1. Gathering Information: The appropriate individuals will contact the person who filed the grievance,
and the person against whom the grievance is being filed, to ask questions about what happened. In
addition, other withesses may be contacted for more information. All information will be recorded
on the Riverforge grievance procedure form.

2. Assessing Behavior: The behavior of the person(s) against which the grievance was brought, will be
assessed using club policies and facility rules, USA Swimming Code of Conduct, USA Swimming
Safe Sport policies, as well as applicable local and state laws.

3. Consequences will be given and disciplinary action will be taken, if appropriate. These
consequences and disciplinary actions will be decided using the following general guidelines:

Nature of the misconduct

Severity of the misconduct

Prior disciplinary actions

Adverse effect of the misconduct
Application of the Code of Conduct

® o0 oo
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Matters Outside the Team’s Authority

Some matters must be handled by a facility, employer, governing body, law enforcement, child-protection
agency, anti-doping authority, or another entity. Riverforge may cooperate, take independent protective
action within its authority, and defer fact-finding when necessary. Internal confidentiality cannot be
guaranteed when disclosure is required for safety, due process, insurance, or law.

17. Governance and Handbook Administration

Governance

Riverforge is governed under its Bylaws and institution. The Board or authorized owner sets policy and
financial direction; the Head Coach leads swimming operations and athlete development; administrators
carry out registration, communications, and compliance. Individual board members do not direct coaching
decisions unless formally authorized.

Policy Adoption and Revision

This handbook becomes effective when approved by the club owner on 9/1/2026. Material revisions will be
approved through the same authority and communicated to members. Administrative updates—such as
contacts, dates, schedules, and links—may be made by designated board member or General Manager
without changing substantive rights or obligations.

Questions and Interpretation

Questions about interpretation should be directed to a board member or General Manager. Headings and
examples aid readability but do not limit the policy text. “Including” means including without limitation.
References to parents include guardians and other legally authorized caregivers where applicable.

Severability and No Waiver

If a provision is found invalid or unenforceable, the remaining provisions continue to the extent permitted. A
decision not to enforce a provision in one instance does not permanently waive it. The Team may make
individualized adjustments required by law or necessary for safety and fairness.
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Parent/Guardian and Athlete Acknowledgment

We acknowledge that we received and reviewed the Yakima Riverforge Aquatics Parent & Athlete Handbook.
We understand that participation is conditioned on following applicable Team, facility, meet, governing-
body, and safety rules. We understand how to ask questions and report concerns. We understand that the
handbook may be revised after notice and that it is not a guarantee of any group placement, competition
result, coaching assignment, schedule, or continued membership.

We specifically reviewed the codes of conduct; communication expectations; Safe Sport and reporting
section; supervision and pickup boundaries; medical and emergency procedures; travel rules; financial
terms; privacy/media rules; and discipline/grievance process.

N N

Athlete:

Parent/Guardian:

Second Parent/Guardian (optional):

Photography Consent Form

Yakima Riverforge Aquatics may wish to take photographs (individual and in groups) of swimmers
under the age of 18 that may include your child during their membership in the club. All photos will be
taken and published in line with club policy. The club requires parental consent to take and use
photographs.

Parents have a right to refuse agreement to their child being photographed. As the parent/caregiver of
, l allow the following:

CONSENT GIVEN CONSENT REFUSED

Take photographs to use on the
club’s secure website

Take photographs to use on the
club’s social media page

Take photographs to include in
newspaper articles

Take photographs to use on club
bulletin board

Video for training purposes only

Signed: Dated:

Please return this form to Riverforge Head Coach or Yakima Athletic Club front desk.
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